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10 KNOWLEDGE AREAS

1. Project Integration Management
2. Project Scope Management
3. Project (Time) Schedule Management
4. Project Cost Management
5. Project Quality Management
6. Project (Human) Resource Management
7. Project Communications Management
8. Project Risk Management
9. Project Procurement Management
10. Project Stakeholder Management
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4 KNOWLEDGE AREAS 

1. Project Safety Management
2. Project Environmental Management
3. Project Financial Management
4. Project Claims Management

CONSTRUCTION EXTENSION



Stay On Budget

THE Project Manager’s DREAM

Finish On Time

Desired QUALITY



PROJECT 
MANAGEMENT 

PROCESS GROUPS







PROJECT MANAGEMENT PROCESSES
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Project Management
Based on PMBOK Fifth Edition
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Framework of Construction PROJECT Management



Project Mngt (Owner’s Perspective)



Project Mngt (Contractor’s Perspective)
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Construction PROJECT Management Planning and Scheduling



Const PROJECT Mngt Planning and Scheduling
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Construction PROJECT Supervision and Contract Administration



Const PROJECT Supervision & Contract Administration
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Construction PROJECT Quality Assurance and Quality Control



Quality Mngt (Owner’s Perspective)



Quality Mngt (Contractor’s Perspective)



Project Management
Based on PMBOK Sixth Edition



Construction Project Management Plan 

according to the Project Management Body of Knowledge 

(PMBOK), is: "...a formal, approved document used to guide 

both project execution and project control. The primary 

uses of the project plan are to document planning 

assumptions and decisions, facilitate communication 

among project stakeholders, and document approved 

scope, cost, and schedule baselines.

Construction Project Management Plan



The CPMP typically covers topics used in the project 

execution and include the ff: 

1. Scope (Project Overview)

2. Organization and staffing

3. Safety

4. Quality

5. Schedule

6. Cost

7. Resource

Construction Project Management Plan



Support Management Plans: 

1. Risk Management Plan

2. Procurement Management Plan

3. Contract Management Plan

4. Communication Management Plan

5. Quality Management Plan

6. Safety Management Plan

7. Environmental Management Plan

Construction Project Management Plan
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